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Guided Pathways Leadership Taskforce
Meeting Notes
June 4, 2018
2:00 – 3:30 p.m.


1. Follow up on previous commitments
Commitments were reviewed. Eboni announced that this would be Dawn’s last meeting for a while, as she’s going on sabbatical. Nora will be joining Eboni as co-chairs of the taskforce. 

2. Post-institute/Nan’s visit debrief
Discussion included debriefing the Oregon Guided Pathways Institute, as well as Nan Poppe and Ann Buchele’s recent site visit. 

David shared how important and impactful the discussion of equity regarding guided pathways is. That is something we will begin to connect with guided pathways, consistently remind people that guided pathways is a mechanism toward equity. We need to think about disaggregating the data that we’re collecting to make sure we’re addressing achievement gaps. Sue said she heard clearly from Ann that it’s okay if we make mistakes. We should reinforce that with workgroups – if we get the pathways wrong, we’ll fix them. Eboni said she heard how important it is to establish a guided pathways website for people to go to. It reinforces that this is a continuing process. Dustin shared how Linn-Benton changes the way they hired based on guided pathways. They now have certain criteria they look for when hiring for all positions. David discussed the complexity of advising for guided pathways – what are we expecting from faculty in terms of advising? What are we going to do in preparation for Early Alert? There will be a great deal of training, depending on what we define as triggering an early alert. David said a message that came across was to keep focusing on communication, keep saying the same thing, find new ways to engage the community, don’t stop. Eboni discussed multi-term, student-driven scheduling – students getting the classes they need when they need them.

Nora asked about how guided pathways will be included in inservice. David shared that building pathways is the interim title for inservice and that there will be a focus on pathways, mission fulfillment, and equity.  Nora suggested some sort of handout that indicates what we’ve done. Eboni pointed out that the website would be a good common space for this. David said he was struck by the need for some sort of website – however, that is a barrier at Clackamas. The website doesn’t have to be beautiful, it just needs to be available. David asked project managers to think about what we have accomplished and what we are planning to do next year. 

There was discussion around how we use the institutes going forward. Linn-Benton’s strategy is to have the people that attend each institute come to the core team meetings, so that after each institute, there is a larger pool of individuals in the core team. David suggested that when we start in the fall, we do that for at least some of the meetings. That way those people who attend the institute but aren’t members of the taskforce can still be connected. He’d also like to include members of the workgroups. 

Max asked how the taskforce should best utilize this space, making this even more than a report out. He would like to see the taskforce sink their teeth into the theory and conversations that can help shape and drive the college – create a shared vision, tone, language. Nora suggested small group discussions – people from different workgroups sharing what they’re doing, creating an integrated framework. Sue agreed, said that would help the taskforce figure out we are intersecting on things, reducing siloing. 

Tara shared the questions from the VP meeting, where participants were asked to share things they wanted to know about guided pathways from the people who attending the institute.



David shared that he has asked that someone from ISPD attend taskforce meetings.

Commitments:
· David committed to sending the Key Performance Indicators (KPIs) to taskforce

3. Summer plans for continuing the guided pathways work
Max and Carol are working together as co-project managers for the guided pathways work. They will be keeping track of the entire endeavor, making sure things aren’t siloed. They shared that, as they start working on project management piece, the roles will become clearer. Max and Carol are working on a comprehensive timeline, coming up with milestones. They will be working directly with the leads for each of the workgroups to be sure that they have all of the tools they need to ensure success.

Tara said they are going to try to get a group together this summer (project leads and project coordinators) to put together a comprehensive plan and then present to the taskforce in fall. Max said that by fall term, each of the workgroups will have a list of milestones. 
 
Question: are we having taskforce meetings in the summer? 

4. Formalizing a communication group
Tara proposed that the taskforce formalize a fifth workgroup – communications. She said that we are doing a good job with messaging, but we are still hearing pockets of questions. We need to get some more messaging front and center. Tara will ask Lori to be the project lead for the communications workgroup. Lori will be able to engage others from outside of the taskforce to be a part of the workgroup. Max suggested that at least one taskforce members should be on the workgroup – Tara agreed, and suggested that Carol and/or Max should participate. The taskforce agreed that this workgroup should be formalized. 

Commitments:
· Tara committed to talking to Lori about forming a communications workgroup

5. Pipeline recommendations
Darlene shared that the Pre-college Pipeline workgroup is now the Pre-college Committee. She provided a handout, listing their recommendations:


The committee recommends the continued design of the on-ramps for pre-college populations, which include both high school and adult basic skills (ABS = ESL & GED) students as well as developmental ed – specifically the Irrigation Technician Career Pathways Certificate. The committee recommends the following components be developed: 
· Professional development
· Communications and marketing
· Logistics
· Curriculum
· Wraparound team 

6. Example infographic
Lisa Anh worked with creative services to create a flier, which highlights some key numbers that we have communicated out to the college in inservices and meetings. The audience is faculty and staff. Lisa shared the flier on the screen. 



Feedback was provided. For the second 2010 bullet, it needs to be made clear that the students completed a certificate or degree at CCC and then transferred. David pointed out that the message is, after 6 years, we lost 47% of our students. Brittany suggested including the why – “it looks really bad, but there’s hope – vs. – it looks really bad”. The tense of “are still enrolled” could create some confusion, as it doesn’t necessarily mean that the students are still enrolled currently, but were enrolled at the time that the date was pulled. There was a suggestion of including fall-to-fall data, but that would need to be included in a separate handout. 

Lisa Anh will bring the flier to the communications workgroup, once formed. 

7. Workgroup updates
Brief workgroup updates were provided by each of the project leads.

Dustin reported that the Collaborative Advising workgroup created a document listing shared roles and responsibilities and specific roles and responsibilities for professional and faculty advisors. 


He said that the roles and responsibilities will continue to evolve. If something is missing, let Dustin know. 

The recent faculty survey received 80 responses, including 41 from FTF, 27 from PTF, and 2 identifying as other. He said that they still need to synthesize the data before it is shared out. 
 
Sue reported that the Curriculum workgroup has been working through the mapping data collected. For EFAs, they received feedback, including from advising and FYE students. They had the words “science” and “technology” listed in too many places. So they have been working through the titles for each to see how to improve. For example, Health Sciences is being changes to Health Professions. They plan to add some text (short couple of sentences) underneath each and then send back to the students this summer for additional feedback. There may end up being 8 Educational Focus Areas, as education may be pulled out into its own EFA.

Tara reported that there has been a delay of launch for Navigate. They have a good plan in place so that students will be able to get to their Navigate accounts more quickly. They are going to start the process of putting concerted effort into Navigate Campus and begin conversations for Early Alert. 

Tara shared that Audrey is coming to campus on June 20. They will be focusing on Early Alert at that time. 
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· Concern & issues from schools that have implemented guided pathways?

· Student reactions

· Faculty

· Communications

· Impact on

· Campus wide buy-in?  Who did/who didn’t?

· Impact on equity?  Looks like to everyone.

· Plan beyond instruction?  A college wide approach?  Student svcs

· Pre mortem?  What came out of that?  Good heads up?

· Equity piece = what does that look like?

· Finalizing educational focus areas.

· What does advising look like?

· Where do I fit in w/ GP?

· What are some more tangible things that I can take & work on to implement GP?

· Are we offering courses/sections in the modality online/FTF and at time when students need?

· How can college services be engaged in the priorities associated w/ GP culture shift/systems redesign/movement?

· Equity is a framework; GP is a way to get to that (How to shift that message?).  Transparent policy & procedures of institution, so all have access (vs. only those w/ relational privilege or who self-advocate)

· What examples did the University of Washington present?  What structional framework support equity?

· How do depts. better market their programs?

· How do we analyze ourselves to see where our barriers are?

· How do we overcome those barriers?  How does data limit us?

· Guidance around what was discussed about program mapping?

· Lessons learning from Linn-Benton.  Specific examples, not  just big picture.

· What did the group identify as major problem areas during the pre-mortem exercise?

· Would like to see the data about private vs public education.

· See drawing

· Equity ….. plan and implementation

· USTA and guided pathways
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Pre-college Committee: Recommendations for Guided Pathways Taskforce
Drafted June 1, 2018

Pre-college student access, with support, to CCC’s Guided Pathway has been the focus
for 2017-18 conversations among committee members. The following summary includes
both the overarching recommendation being made as well as ideas generated in the
subgroups during spring term which provide additional detail for how the
recommendation will be piloted in 2018-19.

Rationale for Recommendation:

Precollege populations! are considered a viable recruitment pool for guided pathway
opportunities, which include Career Pathways within each Educational Focus Area (EFA).
Whether the student is college ready when enrolled in the high school or needs
precollege skill building to become ready for college level coursework when enrolled at
the College, the precollege population will require an integrated support structure (i.e.,
on-ramps) designed for them to make successful transitions to certificate & degree
programs. As such, future work for how on-ramps will be designed is reliant upon the
work occurring in other committees of Guided Pathways Taskforce, specifically

curriculum mapping for the Educational Focus Areas (EFAs) and collaborative advising
milestones.

The Precollege committee has determined that the design for “on-ramps” to a particular
EFA pathway, will require both big-picture and detail-oriented planning to identify
point-of entry according to “readiness needs” for a particular (EFA) and the individual
student goals.

The committee recommends continued design of the on-ramps for pre-college
populations, which include both High School and Adult Basic Skills (ABS = ESL & GED)
students as well as Developmental Ed. However, with specific focus on the Dev. Ed &
ABS populations during a pilot year, the Irrigation Technician Career Pathway
Certificate is a post-secondary program that can be used to design a model for how
Clackamas, more broadly as a system, may approach constructing on-ramps specific to
EFAs. The Pre-college committee recommends the following components be
developed:

! Target populations for the pre-college pipeline have been identified as: i.) Current High School
Connections students (i.e., current high school students); ii.)Recent high school graduates (including
those about to matriculate to CCC); iii.) Nontraditional students; iv.) ABE/GED/Adult High School
Diploma; and v.) ESL





Pre-college Committee: Recommendations for Guided Pathways Taskforce
Drafted June 1, 2018

- Professional Development opportunities for staff & faculty are important for

successful implementation of Guided Pathways. Specifically, the committee has
identified upcoming conferences and Professional Learning Communities (PLCs)
that can support the work of designing onramps for pathways approach.

O

o O O O

1-2 day workshop on campus for faculty to learn about IET (Integrated
Education & Training)? from national experts. Funded with $4500 mini-
grant award.

Travel, conference registration and hotel for 4 faculty, 2 staff and 1
administrator to attend COABE March 30-April 4, 2019. Funded with
Career Pathways, Title Il & General Fund; Professional Development.
GED Summit in October 2018. Funded with Title Il grant.

Other PD as relevant and available.

ISPD priorities for faculty collaboration

PLCs as offered & supported with partnerships (e.g., CCRC, REL/EdNW,
Career Pathways & Title Il grants).

- Communication & Marketing materials are being developed specifically, for fall

2018 recruitment efforts which will be targeted for both ABS & traditional dev ed
populations. More broadly the committee believes the experiences of the pilot
will inform promising practice for future recruitment needs more broadly.

O

O

Flyer being developed to highlight eligibility requirements & information
sessions.

Completion points and wage potential stacked for Career Pathway
certificate, 1 year certificate, and potentially a 2 year as if an overall plan is
made up with this in mind. Share early that a plan has been developed and
experience could lead the student to additional opportunity in the future.
Recruitment is being targeted to industry groups, professional
organizations, Essential Skills populations and across campus.

Using multiple measures relevant to these populations (e.g., CASAS, work
history, high school coursework & GPA) eligibility requirements are being
developed for fall recruitment efforts.

An information session is being designed to solicit interest during term.
Additional messaging as emergent.

? Integrated Education & Training (IET) is an instructional model that uses occupation-relevant materials to

improve reading, writing, listening, speaking & math skills so the student can simultaneously pursue college and
career readiness skills while earning a post-secondary certificate or degree in an EFA.





Pre-college Committee: Recommendations for Guided Pathways Taskforce
Drafted June 1, 2018

- Logistics include block scheduling & staffing considerations as well as braided
funding and space needs.

o Fridays & Saturdays are considered the need for audience.

o Block schedule will include content for course credit, supplemental
instruction/GED Prep, and support/career goal planning.

o Space, FACs and purchasing will be coordinated among program
Administrative Assistants.

o Braided funding with Career Pathways, Workforce Development/Title IB,
Title Il, Department general funds and other grants as available for
instructional costs, testing fees, and student need (e.g., transportation,
class equipment & books).

o Staffing considerations will be determined with full-time faculty as leaders
of the curriculum design and primary oversight for instructional success.

- Curriculum integration process is being developed using the Irrigation Technician
Certificate program and materials provided through the NCTN (National Coliege
Transitions Network) materials from IET trainings attended by AJ Smith.

o Full-time faculty responsible for design of at least 50% of the integrated
curriculum within the Career Pathway.

o Funding for faculty collaboration is needed to ensure integrated
curriculum development as well as to address timely changes for
classroom needs.

o Professional development is needed to support planning & idea
generation.

- Wraparound Team is being designed to provide the case management model for
cohort.

o Development of an agreement for working with students as a case
manager (i.e., time commitment, attendance expectations, benefits for
participation, CASAS testing/eligibility & skills gaps)

= Attendance expectations for earning C or better should be in
writing with student signature for agreements.

* Financial investment should be made clear to students (in writing)
and signed as an agreement with the consequences clearly
communicated (in writing & signed).

= Contingency planning for the “off ramps” is needed for students to
address emergent life issues that impede progress.






Pre-college Committee: Recommendations for Guided Pathways Taskforce
Drafted June 1, 2018

* Pay level according to job placement potential & certificates/degree
earned should be visually communicated to students for goal
orientation & course planning.

A single point of contact for student case management will be designated.
Daily attendance reports will be shared among faculty & with case
manager.

o Referrals to Workforce Adviser and Academic Adviser will be among the
wraparound services available, which will include access to career planning
tools & employment workshops, specifically.

o Funds to support individual needs—address barriers (limited funds
available with SNAP 50/50 minigrant & also Workforce funds)—and the
consequences for bad attendance linked to funding.

Designing on-ramps as the entry points for a particular EFA will allow both high school
populations and ABS/Dev Ed populations to determine needs related to
employment/career planning, essential skill-building, and support referrals. On-ramps
may include courses that serve similar purpose as traditional bridge programs (e.g.,
LCOP, FYE, ASEQ42, etc.) as well as Integrated Education & Training (IET) courses, both of
which could be attached to each EFA at Clackamas.





Draft: June 1, 2018

A few definitions drafted for Pre-coliege committee conversations as part of
Guided Pathways conversations at Clackamas Community College:

On ramps: An integrated system of both academic & non-academic supports that are designed
with options for integrating coursework and support services (i.e., a wraparound approach) that
a pre-college student seeking enrollment in a guided pathway at Clackamas may access for
career exploration, skill building, and educational goal planning.

Wraparound support model: integrated referral system designed to address student barriers

through individualized plans, which are the product of collaboration among faculty & staff
representing guided pathways.

Barriers: Institutional, situational and/or dispositional factors that impede a student’s

enrollment, retention and persistence which reduces opportunity for educational and economic
success. Barriers may include:

- Situational barriers (Childcare, transportation, etc.)

- Dispositional barriers (motivation, goal-orientation, help-seeking, etc.)
- Limited or no work history

- Non-native English fluency

- Background issues (e.g., incarceration)

- Lack of high school equivalency

- Under-employed, low-income or unstable jobs

- Low level reading, math, speaking & listening and/or writing

Bridge Programs are designed to provide a combination of academic and occupational
instruction, career guidance, and support services for improving college & career readiness.

Integrated Education & Training (IET) is an instructional model that uses occupation-
relevant materials to improve reading, writing, listening, speaking & math skills so the student

can simultaneously pursue college and career readiness skills while earning a post-secondary
certificate or degree in an EFA.
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22 GUIDED PATHWAYS

2014* Cohort 2010* Cohort
Two-Year Outcomes Six-Year Outcomes

) @ Are still enrolled at CCC ) @ Are still enrolled at CCC

Transferred to another institution
) Transferred to another institution and completed a certificate or

degree

Transferred to another institution
and did not complete a
certificate or degree

) 8% Completed a certificate or
g degree at CCC

*Note: The 2014 cohort and 2010 cohort are separate groups Completed a certificate or

of students. The year represents the fall term the students deg ree at CCC
began course work at CCC.
For more info contact: l k
Lisa Anh Wang | lisa.wang@clackamas.edu J t C aC arna.s

Data Source: Voluntary Framework of Accountability A COmmU.nlty Couege
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Draft Roles and Responsibilities for Professional and Faculty Advisors

6.4.18

Shared
Roles and Responsibilities

Verify the students program of study

Assist students in the continual monitoring and
evaluation of their educational progress, through
degree/certificate planning and registration

e Provide referrals to institutional resources to
assist with academic success

e Assist in preparing, editing, and proofing annual
catalog, quarterly schedule, and department
promotional materials

Specific
Roles and Responsibilities

Professional Advisors (SASS, Harmony & Wilsonville)

Identified Faculty Advisors

Maintain and develop a broad base of knowledge
relevant to college programs, career
development tools and services, policies,
services, and personnel.

Provide detailed information about educational
options, requirements, policies, procedures, and
petitions (i.e. Catalog, ISP, Student Handbook &
Portal)

Assist students to clarify their academic and
career interests, values and goals; through career
coaching and exploration (e.g. conduct and
review career assessments, work history,
placement exams, and college transcripts)
Provide thorough knowledge of
degree/certificate and general education
requirements to graduate

Maintain current standards of university transfer
procedures

Coordinate transfer and career fairs and group
student advising sessions

Serve as a resource to internal and external
stakeholders regarding educational offerings,
degree requirements, career information, and
community resources

Monitor and guide student through the Academic
Standing procedures

e Provide general information about educational
options, requirements, policies, procedures and
petitions (i.e. Catalog, ISP, Student Handbook &
Portal)

e Describe in detail assigned program/subject
learning outcomes and career opportunities

e  Assist student to clarify their values, goals, and
strengths in relation to their academic and career
plan (program/subject specific)

e Share knowledge of subject area career paths and
trends, program outcomes and industry
regulations

e Specific degree/certificate and general education
requirements to graduate from CCC
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